Select The Right Contractor For Your Project

ven during good economic times,
Ea simple construction project can

become a very frustrating experience
for an owner if he fails to choose the
right contractor for the job. During tough
economic times when the construction
industry is in a downturn, choosing the
right building professional for your project
becomes even more critical. The following
items should be considered when deciding
who to hire to perform your building
project:

¢ Integrity and a good working

relationship. Don’t depend just on
an airtight contract for a problem-
free project. Your contractor should be
someone with a good track record of
integrity and who is able to maintain a
close, solid relationship with the client
through the proposal, planning and
construction stages. It should be a
contractor that you would be willing to
hire on a “handshake” agreement. Trust
is vital.
Referrals and references. Most
contractors will provide references from
past clients and architects with whom
they’ve worked. It is very important to
contact those references to understand
the type of firm and people you are
considering for your project. Do they

have a long list of repeat clients? What is

the builder’s reputation on service issues
after the project is completed and the
final payment has been made? Are they
a firm that is determined to earn their
clients’ referrals?

¢ Consider experience. Not only how
long a contractor has been in business,
but the type of work they normally do.
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Ice Age Interpretive Center

Starting early last spring and finishing approximately three months later in June,
Derrick Commercial Contracting completed a 1,200-square-foot multipurpose
education addition for the Ice Age Interpretive Center at Interstate Park outside
of St. Croix Falls, Wis. In addition to a highly aggressive schedule, we had to
deal with very tight site conditions (near the bluffs of the St. Croix River) and
perform construction while the existing center remained open to the public.

For example, it probably wouldn’t make
sense to hire a contractor to build a
medical clinic if their only experience is
in constructing manufacturing facilities.

¢ Financial stability. This could not

be more important in tough times.
Does the contractor have the financial
strength to “weather the storm”? Check
financial references like their bank and
bonding companies. Obtain a certificate

of insurance to ensure they are properly
insured. You want to be certain you hire
a contractor that will be around long
after the project is complete.

* Payment process. Find out what
process they use for paying their
subcontractors and vendors. How do
they ensure the project owner that
payments are being made and protect
the owner from potential liens on the
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property? Ask around, as a contractor who habitually pays its vendors late will have

that reputation.

¢ Sustainability and energy efficiency. You may not necessarily be interested in
building a LEED®-certified green building, but most clients want to know that their
building will be energy efficient, given the rising cost of energy. What is your builder’s
experience in sustainable construction? Do they have a LEED® Accredited Professional
on staff?

* Budget and schedule compliance. Find out what the builder’s track record is
when it comes to staying within the building owner’s budget. A cheap price up front
will do you no good if you are constantly hit with change orders to get what you
really wanted, resulting in a project that goes over your budget. Also, ask how well
the contractor does in getting projects done on time. Remember the old saying,
“Time is money.”

Those of us in the construction industry understand the competitive nature of our
business, especially during these slower times. Certainly there isn't a better time to build
cost-wise, but price shouldn’t be your only consideration, especially if you want to avoid
problems down the road. Derrick Commercial Contracting has put the right team and
processes in place to guarantee you that your next building project will be a pleasant, low
stress experience. If you are ready to build a new facility or renovate your existing one,
call us at 715-246-2320 and let us earn your trust.

Energy Audits: Let Us Do It For You

One of the services Derrick Commercial Contracting offices is a complete energy
audit of your existing facility. Not only do we point out problems and suggest
energy-saving solutions, but we go further by telling you what each item will cost, if there
are any grants or low interest loans available, and what the payback period will be. You
then choose which items make the most sense for you and when you would like them
done. We take it from there, thus freeing you to tend to your core business while we help
you save money on your facility.

If you would like to find out what your potential savings could be on your existing
facility or have any questions concerning our energy audits, call Dustin at 715-243-0514
or e-mail: drassbach@derrickbuilt.com.

We're doing our part.
This newsletter is printed on environmentally-friendly paper: 50% recycled, using 25% post-consumer waste.
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Health Care News

In our ongoing effort to become
involved with the markets we serve,
Derrick Commercial Contracting is
proud to announce that we have
become associate members of the
Wisconsin Heath Care Association.
Established in 1951, the WHCA is a
non-profit organization dedicated to
representing, protecting and advancing
the needs of more than 150 Wisconsin
nursing facilities, their 22,000 dedicated
employees, and the 25,000 elderly/
disabled individuals they serve each year.

Our Holiday
Thoughts

If one were to sum up the past year
in a single word, “challenging” would
probably be a good choice. No individual,
family or business has been unaffected
by what's taken place economically, and
its effects, both on a personal and global
scale, will be felt for many years to come.

As a business, times like these cause
us to appreciate our blessings more
than ever—our dedicated, hardworking
employees, outstanding building team
partners, supportive corporate friends and,
of course, our loyal clients. You are the
heart and soul of our company, without
whom we would not exist.

The entire Derrick Companies team
wishes you safe and healthy holidays and a
year ahead filled with happiness, promise
and opportunity.



